
Guidelines on how to support your BIPOC* colleagues in this moment

1.  Listen and learn.
If a BIPOC colleague decides to share something, listen. Listen to all of it. It is about them, 
not about you. So calm your anxieties and just be present. Do not interrupt, change the 
subject, or insert impersonal stories. Then show support.

6. Do not expect life or work to continue as normal.
You may have the privilege of not feeling the full impact of this trauma, but your colleagues 
of color are likely feeling a lot of historically-rooted pain. They may look ok, and even sound 
ok, but they are not ok.

2. Do not be silent. Use supportive words authentic to your relationship.
Silence is deafening. Instead of withdrawing from fear of saying the wrong thing, approach 
with humility and empathy and accept feedback. E.g., “I wanted to check in and see how you 
are doing. I’m sending my support and solidarity. Amidst all this horror, I am here if you want 
to talk or not talk.” Or “With everything going on, I don’t want to add to any stress. I just 
want you to know that I care about you and would like to support you in whatever ways 
would be helpful, whether now or later.”

7. Do not say “I don’t know what to say…where to start.”
This puts undue burden on your colleagues of color to comfort & teach you. Bring something 
to the table. Do some research on action items that may be helpful.

8. Educate yourself and engage in self-reflection.
Reflecting on how you inadvertently perpetuate inequity and learning how to be actively 
anti-racist will be key to breaking down systemic patterns.

3. Acknowledge disproportionate impact.
Saying “this has impacted everyone” ignores the extra layer of harm experienced by BIPOC. 
Not everyone is impacted by racism to the same degree. 

9. Do not lean on them to do the work. Take action.
This places undue burden on those already experiencing the most pain.

10. After listening, speak about action rather than offer platitudes.
Only tangible work will lead to the real change required.

4. Do not focus on your feelings or assume theirs.
Crying or saying “I can’t believe this” makes the focus about you and also exposes ignorance 
about the long history of BIPOC oppression. Practice self-care and self-compassion in other 
spaces so that you can be there for others in this space.

11. If you ask a BIPOC colleague what they need, be ready to give it.
This includes setting some meetings/work aside to create space and time for self-care. 

5. Do not put BIPOC colleagues on the spot or expect a response.
This results in additional undue burden and stress.

12. Commit to continuing the work beyond this time and follow through.
Momentary actions do not change the systems that lead to unjust outcomes.

*BIPOC = Black, Indigenous, and People of Color
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